CITY OF NORWAY FEBRUARY 16, 2004

NORWAY, MICHIGAN REGULAR MEETING

REGULAR The Gty Council of the Gty of Norway net in

MVEETI NG regul ar session at 7:00 P.M, Monday, February 16
2004 in the Norway Gty Hall with Mayor Bal
presi di ng.

PLEDGE OF Mayor Bal |ed the Council and the audience in the

ALLEG ANCE Pl edge of Allegiance to the Flag of the United
States of America

ROLL CALL Menbers present were: Dierkens, Hayes, Mason

Schul tz, Bal
OTHERS O hers present were: Ray Anderson, Cty Manager/
PRESENT Clerk; Karl Zueger, Uilities Director, Mary

Moreau, City Treasurer; Trisha Plante, Deputy
Clerk, Jay Oivares, Cty Attorney; Doni Me
Rauch, The Current; Lisa Reed, The Daily News;
and 16 citizens.

APPROVE 04-029 A notion was made by Council Menber Schult z,

M NUTES supported by Council Menber D erkens and
unani nously approved to accept the mnutes of the
February 2, 2004 regul ar neeting.

APPROVE 04-030 A notion was made by Council Menber Dierkens,
MANI FEST supported by Council Menber Schultz and
unani nously approved mani fest #2004-4 in the
amount of $206, 586. 98.

APPROVE 04-031 A notion was nmade by Council Menber Dierkens,

TEMPORARY supported by Council Menber Schultz and
USE OF G TY unani nously approved use of City Hall for
HALL CONF. Tenporary relocation of the Sol ononson Branch of
ROOM B Di cki nson County Library during renovation

proj ect .
APPROVE A notion was made by Council Menber Schult z,
WATER COST to wait on approving water — cost of service
OF SERVI CE study until the first nmeeting in March 2004.
STUDY

Mbtion dies for |ack of second.

APPROVE 04-032 A notion was made by Council Menber Bal

WATER COST supported by Council Menber Hayes to approve
OF SERVI CE Cost of Service Study as presented and apply
STUDY Option 1.

Yes: Bal, Dierkens, Hayes
Nays: Mason, Schultz

Mbti on Passed.
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APPROVE 04-033 A notion was made by Council Menber Bal

WASTEWATER supported by Council Menber Hayes to approve

COST OF Wast ewater - Cost of Service Study as presented
SERVI CE and apply two-phase adjustnment with first phase
STUDY being i nplemented with February billing and second

phase applied to July 2004 billing.

Yes: Bal, Dierkens, Hayes
Nays: Mason, Schultz

Mbti on Passed.

APPROVE 04-034 A notion was made by Council Menber Bal

PONER SYSTEM  supported by Council Menber Dierkens, and

ENG NEERI NG unani nously approved Power System Engi neering

PROPOSAL Inc.’ s proposal of $3,516 for a whol esal e power
Feasi bility study.

PUBLI C Bob Carl sen

COVMENT Dave Mott

COUNCI L

COVIVENT Bal “I would like to address the people and the

peopl e out there watching on TV. The Council has
sat down here over the last nonth and cone up with
a bunch of ideas of changes that we felt m ght be
necessary things that we feel that nmanagenent and
the Council should be |ooking at basically to try
to change things around save sonme noney and bei ng
are main project or goal is to get back and put as
much as we possible can into our street program
which | think our main goal is to continue as nuch
as we can every year. So these are sone of the

i deas that we have conme up with. 1'd like to
bring themup so the people are aware that the
Council is trying to do stuff. W want to work
with everybody to try to neet these goals. This
IS our objective”.

* City Manager, Ray D. Anderson and Utilities
Director, Karl Zueger were asked to take a
freeze in wages for one year. City Manager and
Uilities Director agreed.

Cty Council wll advise Cty Manager to
instruct or talk to Police Chief that we wll
have 24 hour a day 7 days a week protection
wi th the m ni num anmount of overtine and that
all personnel will go on a rotating shift

i ncluding the Chief and Sergeant. One person
will be on duty neeting patrol at all tines.
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When two nmen are on duty it will be late
afternoon or a mdnight shift. There is no need
to have officers in the building when we have
sonmeone manni ng the w ndow neani ng Loui se or
any ot her personnel. There is no need to have
officers sitting around here.

Three of the guns the ML4 that were bought are
going to be sold up for auction with the rest
of the guns we have that are no |onger in use.

W would like to add one man to our street
departnment to add versatility. | apears now we
are so short handed that when soneone calls in
sick or takes vacation there is no one around
to do anyt hi ng.

We are | ooking at possibly restructuring or to
work so that we can get a B |license on board
for our wastewater plant, how we are going to
go about that we don’t know or have any idea
yet but we are going to look at to either
restructure it wwth other departnents to try to
get a man on board as a pernmanent enpl oyee.

We are changing our TV Systemto have the TV
guide on live TV, Channel 19 | believe, as of
now. The internet and adverti sing

announcenents will be run by Cty personnel out
of the Gty Hall. There is quite a substanti al
savi ngs and the cost of the equipnment is very
m ni mal

| talked to M. Ray Anderson this norning and |
asked himif he could get started on updating
and getting sone decisions on our street
program The survey we have is not right up to
date but it isn't that old, there is a priority
list out there so if he can get that and bring
that up to date so we can possibly get a street
or two picked out. W would like to get
estimates out there on what we are | ooking for
and how far we are going to go and get all are
costs in order so conme the end of budget tine
if we can swng a street or two all we need to
do is put it out for bid. This way we can get
this done the first thing this sumer rather
than waiting until Septenber to get this stuff
out and not being able to conplete these
projects by the end of the sunmer.
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| would also |ike to ask between Managenent and
supervision that if there is sone way we can
get faster or better conmunication. It appears
that when stuff comes up at the Counci

Meetings and action has to be taken on it that
it will go fromany where fromone nonth to six
weeks before it trickles down and gets to a
Supervi sor to get orders and get stuff back to
us. These are things that | have noticed — ny
own ideas, there is |ack of conmunication

bet ween Managenent and Supervi sion or our ideas
of what we are inplenenting and by the tine it
gets to get facts and figures it seans like it
takes weeks and nonths to get it to cone down.

Ray Anderson or staff, Karl or Ray to give us
an update at every neeting of any project that
is going on in the Gty of Norway. Any
guestions that have come to the Council that
has arised I do not think we are asking too
much for managenment or Karl or office staff to
get the answer for us for the foll ow ng
nmeeting. Minly say like the Hydro project
going on right now | think the Council is so
far back on sone of this stuff we do not know
if we are 50% 90% or 100% done. | would Ilike
to get nore communi cation between Managenent
and Council so that everybody has a nuch better
under st andi ng.

Bal “1 have one situation that | have been
involved in the | ast couple of weeks, which I
haven’t had no problemup until this tinme is
people calling my house. | have been in town al
nmy life, and I amnot afraid to talk to anyone.
But | amnot going to talk to anyone anynore

wi t hout them addressing ne and giving ne their
name. |If you want to talk tonme | wll talk to
you about anything I will tell you anything I know
about anything but the first thing you are going
to have to do is give ne your nane. | wll |eave
it at that. If I do not know who | amtalking to
| am not going to say a word anynore”

Mason Revi ewi ng revenue and expenditure reports
back to Cctober. The police departnent, sewer and
el ectric departnment have high figures in overtine.
“This is why | feel we can cut cost in the budget
rather than raising rates”. Wiy is sonme of this
overtinme so high for January?
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D erkens — “Ceorge covered nost everything | had
to say. Police Departnent having two nmen on al
day is costing the Gty $142,600 a year m ninmum

| think we shoul d have one guy on during the day
rotation and elimnate sone of the overtine. City
cannot afford this just to have two nen worki ng
all day. Tinme we do sonething about it. GCeorge
did nmention nost everything | had to say”.

Hayes “lI have lots of coments but | will wthhold
Until next neeting. All your suggestions shoul d
be considered and that they should be proposed and
that they should be voted on by the Council and
not nmerely a directive fromthe Mayor”.

Bal “Everything | have said excluding the |ast
three things the Council are all well aware of
everything | have nentioned here. | read to
you over the phone. | asked you if you had any
guestions, comments or suggestions and to get
back to nme. There is no one sitting on this
board that can say they did not know what is
goi ng on”.

Hayes “My point was is that you cannot make
directives and say that this is what the Gty
must do you can nake | think you can make
proposal s and the Council can vote on it but
everyone has one vote and you cannot make
directives and say this is what is going to be
done. You can say this is what | would like to
see but as far as getting anything done
specifically you still need three votes of

t he Council”.

Bal “lI don’t think there is anyone on the Counci
that thinks this is an order to M. Anderson

No body sitting here is taken it this is
suggestions to M. Anderson, we are suggesting
that he looks in and tries to do sonmething with
what | have read off here, that is all it was.
It is not an order it is not intended to be an
order and we know we cannot give M. Anderson
an order. It is not a directive it is
suggestions plainly and that is all”.

Bal “Bobby to address sone of your things that you
come up with I amkind of hurt by allot of the
itens that you brought up here. | would think
better than half of the itens that you brought

to the attention here was no choice of this
Counci | .
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Thi s Council has been faced with all ot of
decisions and | appreciate the fact that you
brought themto attention. There is allot of
hard deci sions that have been put off that
shoul d have been made years and years and years
ago. Not by this Council, this Council is
havi ng one hell of a tinme making decisions that
we had to make in three nonths that we’ ve been
in office. | will grant you one thing if |
knew that this job was going to cone to what it
is today there is no way that you would see ne
sitting in this place that | am | think you
are blamng us for a lot of things that we did not
have no control over”.

Cl Tl ZEN Bob Carl sen

COMIVENT
Hayes — “Commend the adm nistration on the fine
proposal they gave us on the rate increase on the
wat er and sewer rates and | am surprised that two
Council nmenbers would vote against it particularly
since there would be an inmediate drop in rates
for those people who use the | east anount”.

RECESS 04-035 A notion was made by Council Menber Mason

REGULAR supported by Council Menber Bal and unani nously
MEETI NG approved to recess regular neeting and enter into
ENTER | NTO Executive Session to discuss Personnel - Contract
EXECUTI VE Negotiations at 8:37 p.m

SESSI ON

CLOSE 04-036 A notion was made by Council Menber Mason

EXECUTI VE supported by Council Menber Dierkens and

SESSI ON AND unani nously approved to cl ose Executive Session
ENTER BACK and enter back into Regular Session at 9:20 p.m

| NTO REGULAR

SESSI ON

ADJOURN 04-037 A notion was made by Council Menber D erkens
supported by Council Menber Mason and
unani nously approved to adjourn the neeting at
9:22 p.m

Ceorge Bal, Mayor Ray Anderson, City Mnager/C erk



